Esopus Environmental Board Minutes
September 17, 2025

Present:

Chris DeCicco - Chairman
Noel Russ

Nina Nichols

Jo Mispel

Mark Ellison

Lindsay Baer

Jenna lce

Excused:

Meeting commenced with the Pledge of Allegiance at 7:00 p.m.

Chairman DeCicco thanked all Members noting the success of the Native Bee
Jubilee and provided highlights. Considerations to explore for 2026 were to start

organizing earlier (February 2026 for food truck).

Old Business:

Membership Status — Member Nichols had reached out to potential candidates
(Brian and Brianna Hicks McCann) that were currently unavailable but would like
to provide assistance in come capacity if possible. Members were encouraged to
continue search and outreach for potential candidates. There were currently two
(2) vacancies on the Board.

Grant Update — Jo Mispel — Member Nichols had reached out to a potential for
the Forest Protection Grant but had not received a response. Resident Stephanie
Yey had offered to allow her property to be utilized in the future but the current
deadline for the grant had expired. Member Ice inquired what authority the
Environmental Board may have to maintain the Town’s portion of Lighthouse
Park. Member Ice would contact Town Clerk to determine the appropriate
person to discuss with.

How to Achieve Climate Smart Goals — Consideration was being given to having
the Members as a whole, rather than an individual Chairperson, take
accountability for specific items.



EV Charging Stations Grant - Member Nichols stated that an extension of the
$17,300.00 grant received approximately two years ago was being requested by
the Town but the Environmental Board was being asked to provide information.
Member Nichols stated there were three (3) questions that needed to be
addressed before the end of the meeting so it could be provided to the Town
Board.

1. Starting with the Contract execution date, detail the barriers, problems,
hardships, etc. that lead to delay in the implementation of the project.
Specificity and detail are required. It is not sufficient to report staffing
issues information such as who was the staff, when were they hired, etc.
must be included in the timeline.

Member Ice noted it took an extended amount of time to locate placement for
new charging stations that would be acceptable and have the required electrical
capacity. Potential locations were vetted beginning February 25, 2022. Locations
included BOCES, Mid-Hudson Valley Credit Union, parking lot adjacent to the
shops on Broadway, Stewarts and Freer Park. Availability was limited for hookup,
the parks didn’t meet the goals to facilitate use and private ownership were
barriers. The resignation of the Member handling the coordination hindered
progress.

2. Explain what has changed recently that will allow the project to move
forward e.g., additional staff, additional funding, etc.

The Environmental Board was able to determine an acceptable location and a
vendor able to work with the Town (DVM Industries).

3. Updated timeline for the project.

The Board agreed that the second half of 2026 was reasonable. Member DeCicco
would attend the Town Board meeting on October 16, 2025 and DVM Consultant
Nicholas D’Aragona would have a timeline for the meeting.
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Climate Vulnerability Assessment

Member Ellison had emailed the Board earlier in the year regarding Climate
Vulnerability Assessment for the Town of Esopus for approval by the
Environmental Board. Member DeCicco read the email sent by Ann McGrew of
Cornell Cooperative Extension regarding the Ulster County Stewardship Grant.
Member Nichols noted that the deadline to submit had passed.

Repair Café - Saturday, October 27, 2025 at the Asension Church in West Park
from 10-2. Member Ellison would be put out signs.

Ulster County Environmental Management Council — New York State Association
of Conservation Committees — Member Ellison submitted an application for
consideration for the Esopus Environmental Board to become a Member. All
Members stated affirmatively that the $75.00 membership fee could be paid and
would name all Members. There was a Conference on October 14, 2025 that
Members could sign up to attend.

CLIMATE SMART TASK FORCE -

Chairperson not selected. The October 15, 2025 Meeting the Members would
dissect an excel document to break the matrix into items that could be dedicated
for individual Members to review at 6:00 p.m. and create a prioritized list of
action items and assignees.

Meeting adjourned at 8:19 p.m.
Respectfully submitted,
Lisa K. Mance, Secretary

Dated: October 27, 2025
Approved:



