TB 05/21/26

TOWN OF ESOPUS
TOWN BOARD MEETING
May 21 2026, 7:00 PM

A regularly scheduled Town Board Meeting was held in person on May 21, 2026, at
1 Town Hall Way, Ulster Park. The following persons were in attendance:

Present: Supervisor Roscoe Pecora
Councilman Evelyn Clarke
Councilman Jared Geuss
Councilman Paul Brooks
Councilman Stephanie Yeh

Recording Administrator: Holly Netter, Town Clerk, RMC

Supervisor Pecora called the Town Board meeting to order at 7:05 pm

PLEDGE TO THE FLAG

Preliminary Comments on the LWRP Hearing

On March 19th, Supervisor Pecora made a motion to continue the Public Hearing on the
Draft Esopus LWRP until May 21%, seeking comments from the public, along with additional
comments from the Department of State, the Esopus Planning Board, the Ulster County
Planning Board, and other stakeholders.

Continuation of preliminary comments on the LWRP:

Lorine Karbec, Hudson Lane read the following:
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May 21, 2026

Town of Esopus Town Board
1 Town Hall Road
Ulster Park, NY 12487

Tonight | would like to touch briefly on the newly proposed Local Waterfront Revitalization Plan
(LWRP) and the “Draft for review prepared 10-27-25".

I have not had a chance to completely review this document, but with the small portion that | have
reviewed, there are some items | would like to make note of.

I'll start with a couple of the most easily addressed items.

= El Paso Winery is mentioned several times throughout the document. The winery closed at
the end of last season.

= The “Existing Zoning Districts” map, proceeding Table 7: Town of Esopus Zoning Districts, on
page 63 indicates that Hudson Lane is currently in a Riverfront -2 District (RF-2). However, it
appears this may be a typo since the RF-2 districts are identified twice in legend with 2
different colors, yellow and green. RF-40 District does not appear in the legend.

I have concerns about the change in the new boundary line, with changing areas of the Town to an
RF-2 district when the properties are not near or visiblego the water. The term “adjacent” is used in
an RF-2 district, but what is truly adjacent? nor ACCRSSidhe .

One example that | have is Hudson Lane. Hudson Lane does not have river views and has 35 houses
between the river and the boundary. That surely does not quantify as adjacent, with the exception of
the one house, on the river, that is already in an RF district.

Merriam Webster Dictionary definition of “adjacent” is having a common endpoint or border, not
distant; nearby, immediately preceding or following with nothing similar intervening.

Hudson Lane, Port Ewen and several other areas in the proposed LVWRP are not in alignment to be
part of an RF-2 District.

The most imperative consideration of this draft is that it changes zoning. With those changes, you are
creating multiple non-conforming neighborhoods throughout the Town. In an R-40 District, the parcels
are required to be 40,000 sq.ft. or approximately .92 of an acre. In an RF-2 District, the parcels are
required to be 100,000 sq.ft. or approximately 2.3 acres. That is more than double the requirement in
an R-40 where the majority of the parcels are an acre to 1.25 acres.

There are some properties in St. Remy who have water view and are currently not in a waterfront
district, nor are they proposed to be.

I understand the intent of the LWRP, and appreciate the effort, however, the only undeveloped
waterfront property in Town, is the contaminated property in Sleightsburgh and cannot developed.

I am asking you, Supervisor Pecora and the Board to please do a complete and thorough review of
this draft prior to signing off on it.

Thank you for your time, consideration and all that each and everyone of you do.
Regpectfully,

Lorine Karabec — Ulster Park

Darin Dekoskie, Planning Board Member: Planning Board consultant, Bonnie Franson, is
drafting a written response to submit outlining the Planning Board's comments.

Roxanne Pecora, Port Ewen, said the Ulster County Planning Board thought the plan was
well written but noted that the extension was sizeable and that some areas included have
nothing to do with the river.

Diane Dintruff, Port Ewen (submitted the following via email and commented on the
matter)

LWRP should mention the 2 uncontrollable variables having the greatest potential
impact on LWRP areas:
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e Army Corp of Engineers doing Rondout Creek Jetty upgrades (Army Corp was in
contact with Kingston prior to pandemic), and

e Some Climate Scientists believe previous models underestimate the rate of Climate
Change on flooding, storm surge, heat, etc.

Ongoing safety concerns:

e Erosion at soft kayak launches at town parks: Sleightsburgh, Freer, and Lighthouse
Parks (e.g., 2 pics at Freer).

Note: The Highway Department has been very responsive to requests for yearly gravel
dumps, usually made prior to mass kayak launches. Lighthouse Park has been used
mostly as a kayak pull-in, but with the opening of Black Creek onto the Hudson, Lighthouse
Park takes on new importance as a Launch.

e Erosion by the guard rail at the end of Minturn Street at the top of the Freer Park's
walking path increases each year and could soon become a safety problem for
cars containing individuals taking in the view or trucks doing maintenance or
laying cable (2 pics attached). As | watched the Archtop crew this week, |
imagined the worst-case scenario: the wheel of the truck catchingin a rut under
the guard...tipping over the guard rail and falling on the walkers below on the
path.

Comfort addition:

With both an aging population and younger families moving to Esopus, some sort of facility
(e.g., table, bench, pavilion) toward the south end of the Freer Park walking path would be
awelcome rest area. The benches along the road and at Black Creek bungalow areais a
good example.

Provide better/bigger context ...emphasizing Esopus’s contribution to the bigger
state/national picture

The Black Creek kayak pull-in needs adding to the Hudson River Water Trail. Connection to
the Empire State Trail over the Rondout Creek needs to be better established (potentially
working with Karl Beard cc'ed). The advantages (e.g., health, economic) of Esopus’
multiple (and future) connections to both HRVG water and land trails need emphasis and
growth to enhance future funding.

Thank you for your consideration,

Diane Dintruff
Port Ewen resident
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**Diane also questioned a trail connecting to a Scenic Hudson property; however, Lorine
Karabec said the property was private. Clarification is needed on the parcel.

SUPERVISOR PECORA MADE A MOTION TO CLOSE THE PRELIMINARY PUBLIC
COMMENT PERIOD ON THE LWRP. SECONDED BY COUNCILMAN JARED GEUSS. ALL
MEMBERS PRESENT WERE IN FAVOR: MOTION CARRIED.

**After all of the public comments have been incorporated into the Draft LWRP Plan, a
second public hearing will be held, and the plan will be formally adopted.

PUBLIC COMMENT FOR REGULAR TOWN BOARD MEETING

Sharon Jones, Sleightsburgh Spit, said there are still a lot of problems at the spit. She
was not happy to find out that the Supervisor no longer felt the need for the task force. She
said they had met with Scenic Hudson, the Sheriff’s Department, and Dan Vedder, and felt
that progress was being made and that things were being accomplished. The task force put
the work in and didn’t get the credit. Traffic is still coming out of the park after 9 pm. They
would like the gate to stop people from leaving after 9 pm. There are 3 signs that warn of
towing, and they feel the sheriff or tow company should have to be called to get out after 9
pm. She said she understands when there is an emergency, and they get in past 9, but
cars should not be leaving after 9 on a regular basis. She has lived there for 47 years and
feels the town does not take proper care of the park.

Supervisor Pecora closed the public comment period.
SUPERVISOR’S OFFICE UPDATES

Drinking Water Professionals Appreciation Week, The Hudson 7 highlighted Esopus
employee, Andy Otayek, of the Port Ewen Water District

Funding application submitted by Nelson, Pope and Voorhis through Hudson River
Greenway Community Grant was awarded for $25,000 ($12,500 matching)

Senator Chuck Schumer’s office notified the Town that the Supervisor’s request for $1.213
million in congressionally directed funding for a “high-priority” water main replacement
project has advanced through the first round of review and is being submitted by the
Senator for consideration in the Agriculture/Rural Development appropriations bill.

Tour of the Esopus Barns (The Old Creamery) — The Building Inspector and Supervisor
visited the property. A potential stone building approx. 12 ft x 12 ft has been identified for
a possible location of a John Burroughs Visitor Center. Roscoe is consulting with Joan
Burroughs to discuss the project and seek her approval of the idea. Historic grant
funding may be available. The building needs some work, and the roof needs repair, but
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has electric nearby. Supervisor Pecora would like to explore developing the site into an
interactive tourist destination. Property owner Jordan Golberg was very positive, and
further discussion will be had.

NYS Comptroller’s Office - Town Received $970 Unclaimed Funds

Ulster County Housing Sustainability Initiative Workshop with participating municipalities.
Ulster County Housing reports a migration of higher-income individuals into the area,
contributing to higher local cost of living and housing prices. Supervisor Pecora
reviewed what was going on in other municipalities.

Meeting with Mike Madison, UC Emergency Management. NYS Exec. Law 2(b) sets out the
guidelines for a State of emergency when there is a risk to public safety. When necessary, a
state of emergency can be declared, and an emergency order can then be issued. This
allows for the suspension of procurement and union contracts. It must be renewed within
5 days, or it will expire; it can be rescinded at any time. Once itis declared, Paperwork
needs to be sent to UCEMS within 72 hours. This is important because the county must
reach an $800,000 threshold in damages to receive FEMA funding. Taking pictures during
the eventis very important so they can be submitted at the State and Federal level. The
town can request items such as crash barriers, EMS signage, and emergency generators

An update to the municipal comprehensive emergency response plan is needed. Risk,
hazard, and financial logistics need to be assessed. Fire Departments only concentrate on
the operational plan. The Esopus Emergency Response Plan will require participation from
the 5 Fire Departments, the Sheriff’s office, Highway, Building and Grounds, Transfer
Station, and the Water Treatment Facility. He reviewed the importance of following proper
protocol and formally declaring a state of emergency when necessary.

Supervisor Pecora provided an update on the Hudson 7 monthly meeting. The DEC
discussed the Harmful Algal Bloom (HAB) Roadmap to guide HAB research, municipalities'
management, planning, and outreach efforts for DEC, the public, and other key
stakeholders- Brian Duffy, Research Scientist, NYSDEC.

Updates from Ulster County Supervisors Association monthly meeting:

In April, NYS announced a $17.3 million grant to fund broadband expansion in Ulster
County under the BEAD (Broadband, Equity, Access & Deployment) Program.
Distributing federal BEAD funding, New York’s Connect All Deployment Program

partners with private ISP’s to extend high-speed Internet to underserved locations. In
Ulster County, the awarded ISP is Verizon, which is investing another 41.7 million for a
total of 59 million to reach and connect all 1,293 unserved locations. The cost
breakdown comes to 29% in federal funds and 71% from Verizon. The result will be the
delivery of reliable high-speed and affordable Internet services to all underserved
homes, businesses, and approved Community Anchor Institutions (CIA’'s) county-wide.
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In addition, under the NYS Affordable Broadband Act, Verizon is offering qualifying
households high-speed plans for as low as $20 per month.

The Ulster RRA has identified a possible site for a HUB in Saugerties for recyclable goods.
They have free sheds that may be of use to our transfer station. Supervisor Pecora will have
Lenny Liberta, Manager of the transfer station, speak directly with the RRA to determine
whether it is something Esopus can use. Marc Rider will make a presentation here at
Esopus at a future meeting.

Sales tax up 11% from last year, per County Executive March Gallagher; first quarter Ulster
County was #1 in the state

Supervisor Pecora, Deputy Supervisor Shannon Harris and Councilman Stephanie Yeh met
with Sarah Lee, chair of the Hudson Valley Economic Development Council (HVEDC).
Because CHPE is a member of HVEDC, Sarah Lee represented the financial terms of the
PILOT agreement that is being offered to the Town of Esopus.

Capital Plan Information -

Darin DeKoskie, a town resident and Planning Board member, has graciously offered his
assistance to the Town Board in establishing a formal capital plan to provide
transparency and ensure equitable distribution of resources. The CPA will also be
involved.

RESOLUTION AWARDING THE BID AND AUTHORIZING EXECUTION OF A CONTRACT
WITH AROLD CONSTRUCTION CO, INC. FOR THE
EAST STOUT STREET DRINKING WATER INFRASTRUCTURE PROJECT

WHEREAS, the Town of Esopus Town Board has previously authorized the bid process for East
Stout Street, Port Ewen Drinking Water Infrastructure Project for the purpose of improving and
upgrading public drinking water infrastructure; and

WHEREAS, the Project was publicly advertised for competitive bids in accordance with
applicable state and local procurement laws and regulations; and

WHEREAS, sealed bids were received, publicly opened, and reviewed by the Town Clerk and
Town engineers Tighe and Bond LLC, Town of Esopus on May 12, 2026 at 11 am; and

WHEREAS, after review and evaluation of the bids received, the bid submitted by AROLD
CONSTRUCTION CO, INC. in the amount of Seven Hundred Seventy Thousand Seven
Hundred Thirty Dollars ($770,730.00) was determined to be the lowest responsible and
responsive bid and to be in the best interest of the Town; and

WHEREAS, the Town Board desires to formally accept the bid and authorize execution of the
necessary contract documents for the Project.
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NOW, THEREFORE, BE IT RESOLVED, the Town of Esopus Town Board accepts the bid in
the total amount of $770,730.00 submitted by AROLD CONSTRUCTION CO, INC., Inc. 51
Powder Mill Bridge Road, Kingston, NY 12401, and

FURTHER RESOLVED, that the Town Supervisor is authorized and directed to execute the
construction contract and any related documents necessary to carry out the Project on behalf of
the Town, and

FURTHER RESOLVED, that the award is contingent upon AROLD CONSTRUCTION CO, INC.,
Inc. providing all required insurance certificates, performance and payment bonds, and any
other documentation required by the contract documents and applicable law.

Offered by: Supervisor Roscoe Pecora

Seconded by: Councilman Jared Geuss
Supervisor Roscoe Pecora AYE
Councilman Evelyn Clarke AYE
Councilman Jared Geuss AYE
Councilman Paul Brooks AYE
Councilman Stephanie Yeh AYE

Resolution duly adopted.

** Arold was the sole bidder; start date is unknown

DISCUSSION OF A DRAFT RESOLUTION FOR CROSSING SAFETY PROGRAM /
RAILROAD CROSSING ELIMINATION GRANT

A draft resolution was discussed by the board members. The FRA has announced funding
availability for Fiscal Year 2026 under the Crossing Safety Program, with applications due no
later than June 8, 2026, and requiring a local match of twenty percent (20%) for projects
receiving eighty percent (80%) federal participation.

The Town Board recognizes the importance of improving transportation safety and mobility
within the Town and desires to pursue available federal funding opportunities for eligible
crossing safety and infrastructure improvement projects. However, research needs to be done
before proceeding. We need to know the cost so we are better positioned when the opportunity
comes up again.

Councilman Geuss mentioned that we previously had a designated point of contact at
CSX to manage local issues. Due to personnel changes, we should reconnect with CSX
and identify the current representative for our area so we can discuss issues of blocked
tracks and whistle protocols to address ongoing resident quality-of-life concerns.
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TOWN BOARD LIAISON UPDATES

Councilman Paul Brooks

Councilman Brooks displayed the 250" banners donated by the Hometown Heroes
committee. Robert Graves will be using them on their parade float before they are hung on
the poles on Town Hall Way.

Paul had reapplied for the County grant funds for the 250" celebration and announced that
the application had been approved.

Progress continues at Streamside Farms and Esopus Barnes. The Lighthouse Village
project is expected to begin shortly, and Broadway Square has received a ZBA variance
for three apartments.

Councilman Evelyne Clarke:

Environmental Board- the Last Frost Fest was a success. Many new residents attended
and were enthusiastic. All tree saplings and free composting were gone by the end of the
event. They continue working to earn points for the Climate Smart Community program.
They have 120 points; 127 are needed, along with specific action items. The Carex Frankii
count will be taken in July. Repair Café is 5/30 at the Ascension Church in West Park. There
are also two openings on the Environmental Board.

Justice Court - Court Justice Pierce Gallagher has submitted his resignation effective
July 15, 2026 at noon. This seat will be included in the November election.

Councilman Jared Geuss:

Highway -Superintendent Cafaldo is looking to upgrade the sweeper as discussed in
previous meetings. He is looking to keep the same payment but get a better, more
dependable sweeper; takes 6 months to get it.

Water/Sewer- Shared a flyer from the Ulster County Department of Health. They are
offering PFAS testing for residents with private wells. A public service announcement
will be posted on the town website/social media.

Councilman Stephanie Yeh:
Assessor filed tentative rolls; 5/26 is grievance day
Tax Collector- June 1°tlast Day to make a payment in person or have it postmarked

Supervisor Roscoe Pecora:

Events: West Point has notified the town that the band is unavailable for this year’s
concert in the park; will try again next year.
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Park Improvements: Ross Park shed roof and bathroom renovations are being planned,
and the installation of the new pavilions will be scheduled for Freer Park.

Transfer Station: The town is evaluating costs for a new scale and investigating the use
of donated recycle sheds.

BUDGET ADJUSTMENTS MAY 2026 - NONE

RESOLUTION AUTHORIZING PAYMENT OF BILLS MAY 2026

BE IT RESOLVED by the Town Board of the Town of Esopus, County of Ulster, as follows:

WHEREAS the Town of Esopus has been presented with vouchers for payment, and these
vouchers have been examined and approved by the Town Board,

THEREFORE, BE IT RESOLVED that the following vouchers be approved for payment:

GENERAL FUND 261157-261216 $86,470.41
HIGHWAY FUND 262086-262110 $62,148.50
STREETLIGHTS
PORT EWEN SEWER FUND | 263062 263078 $140,080.01
PORT EWEN WATER 264069-264101 $67,921.79
Capital Water 265013 $44,985.82
ESCROW
Total $401,606.53
Offered by: Supervisor Roscoe Pecora
Seconded by: Councilman Stephanie Yeh
Supervisor Roscoe Pecora AYE
Councilman Evelyn Clarke AYE
Councilman Jared Geuss AYE
Councilman Paul Brooks AYE
Councilman Stephanie Yeh AYE

Resolution duly adopted.
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SUPERVISOR PECORA MADE A MOTION TO ENTER EXECUTIVE SESSION AT 8:30 PM TO
DISCUSS MATTERS PERTAINING TO SPECIFIC EMPLOYEES' EMPLOYMENT AND WORK
HISTORY, SECONDED BY COUNCILMAN EVELYN CLARKE. ALL MEMBERS PRESENT
WERE IN FAVOR: MOTION CARRIED.

SUPERVISOR PECORA MOVED TO EXIT EXECUTIVE SESSION AT 8:45 PM. SECONDED
BY COUNCILMAN EVELYN CLARKE. ALL MEMBERS PRESENT WERE IN FAVOR: MOTION
CARRIED.

No action taken at this time

AJOURNMENT

SUPERVISOR ROSCOE PECORA MADE A MOTION TO CLOSE THE MEETING AT 8:50 P.M.
COUNCILMAN EVELYN CLARKE SECONDED THE MOTION. ALL THE MEMBERS
PRESENT WERE IN FAVOR, AND THE MOTION CARRIED.

Respectfully Submitted,

Folly (0. Netter
Fown Clerh, RMC

Upcoming Events
5.25.26 Town Offices CLOSED

5.25.26 American Legion Post 1298 Memorial Day Parade 10:00 am

5.26.26 Grievance Day - please make an appointment w/ the Assessor 2:00-4:00 pm &
5:00-7:00 pm

5.28.26 Waterfront Advisory Board Town Hall, 1 Town Hall Way, Ulster Park, NY 7:00 pm
6.4.26 TB Workshop Town Hall, 1 Town Hall Way, Ulster Park, NY 7:00 pm

6.10.26 Recreation Commission Town Hall, 1 Town Hall Way, Ulster Park, NY 7:00 pm
6.11.26 Water Board Town Hall, Town Hall Way, Ulster Park, NY 7:00 pm

6.15.26 Planning Board Town Hall, 1 Town Hall Way, Ulster Park, NY 7:30 pm

6.16.26 Zoning Board of Appeals Board Town Hall, 1 Town Hall Way, Ulster Park, 7:00 pm
6.17.26 Environmental Board Town Hall, 1 Town Hall Way, Ulster Park, NY 7:00 pm

6.18.26 Town Board Meeting. Town Hall, 1 Town Hall Way, Ulster Park, NY 7:00 pm
6.19.26 Town Offices CLOSED
6.25.26 Waterfront Advisory Board Town Hall, 1 Town Hall Way, Ulster Park, NY 7:00 pm
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