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TOWN OF ESOPUS 
TOWN BOARD WORKSHOP MEETING 

August 6, 2026, 7:00 PM 
 

A regularly scheduled Town Board Meeting was held in person on August 6, 2026, at  
1 Town Hall Way, Ulster Park. The following persons were in attendance: 
 
 
Present:    Supervisor Roscoe Pecora 
     Councilman Evelyn Clarke     
     Councilman Jared Geuss 

Councilman Paul Brooks  Absent 
     Councilman Stephanie Yeh  
      
Recording Administrator: Erin McNierney, Deputy Town Clerk 
 
Supervisor Pecora called the Town Board meeting to order at 7:07 pm 
 
PLEDGE TO THE FLAG 
 
PUBLIC COMMENT - NONE 
 

SUPERVISOR’S OFFICE 

 
ETHICS CODE UPDATE  

 

Discussion: Supervisor Pecora said Paul Keller, town legal counsel, is working on providing 
answers to Town Board questions that came out of prior discussions surrounding updating 
the ethics code and will continue to update the Town Board.  

 

Councilperson Clarke felt the ethics code did not need to change since it already exists in 
the Town Code. There is no need for another Board to create law, as this is the job of the 
Town Board along with legal counsel.  When developing law and policy, the element of 
enforcement of that new law and involving another board can become very nasty and 
messy.  The Ad Hoc committee will also open the Town up to FOIL inquiries. The Town 
Board and legal counsel can handle complaints in-house in executive session.  

 

Councilman Geuss agrees with making changes to the ethics code but feels section 11-18 
will need to be removed.  The Town does not need an Ad Hoc committee to discuss a 
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complaint when the Town Board will discuss the complaint with legal counsel as well 
before any action can be taken. This would be redundant and time-consuming.  

 

Councilman Yeh agrees that the Ad Hoc committee is overkill and time-consuming with a 
Town our size and the few complaints we may receive. The Town Board can draft the code 
indicating that the Board can decide if and when an Ad Hoc committee is necessary 
depending on the complaint. In the case that the complaint names a Board member, that 
member would be recused from Executive Sessions. Councilperson Yeh asks, are we 
missing anything with this standard ethics format?  It was discussed that the standard 
ethics format is generally put in place with larger towns and higher-level employees such as 
CEOs.  Councilperson Yeh would like to know what the reason for a separate Ad Hoc 
committee is? This is a question for Councilman Brooks. 

Supervisor Pecora believes updates to the ethics code are overdue and has been moving 
forward with this issue. However, Supervisor Pecora is not opposed to removing section  

11-18 Ad Hoc Board of Ethics Establishment. Further discussion will follow at the next Town 
Board meeting.  

 

ADMINISTRATIVE TRANSITION CODE 

 

Discussion: Supervisor Pecora said that when his term is complete, he fully intends to 
make the transition as smooth an experience as possible for the incoming administration. 
The continuity code is a guide to follow and has been written by our counsel. There is 
interest from other Towns in adopting this transition code as well. 

The only questions that were discussed were the need for more clarity surrounding the 
penalty of not adhering to this policy and a timeline of exchange of keys and necessary 
access credentials to the incoming administration. 

 

Councilman Clarke would like clarification regarding, legally, at what point in time the keys 
and access credentials can be handed over. 

 

Supervisor Pecora will have the lawyers review the code to ensure Councilperson Clarke’s 
question is addressed accurately. He would also like clarification on the actual penalty of 
not adhering to this code.  

 

PAVILION KITS INSTALLATION FREER AND LIGHTHOUSE PARKS 
 
The pavilion kits are in plastic down at the Highway Department waiting to be installed.  
The Highway Department has committed to assisting with the blacktop at both parks, 
which will save the Town some cost, and they will be available in late September to begin 
the work.  
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Councilman Yeh asked where the money was coming from. The $65,000 will come from 
the recreation escrow, and Supervisor Pecora feels we can keep things on target. 
Councilman Yeh mentioned that the recreation escrow is the same account that money for 
grants comes out of, and this will decrease the amount we have to use for future grants.  
 
Supervisor Pecora said this is exactly why it is very important that we get the subdivision 
fees from the Planning Board. Supervisor Pecora does not want the equipment to sit under 
the snow for another winter. These pavilions will be rentable and will bring in income to the 
general fund. He will share more details at the next meeting. 
 
SUPERVISOR PECORA MADE A MOTION TO AUTHORIZE THE INSTALLATION OF 
PAVILION KITS WHICH INCLUDE A TEN (10) YEAR EQUIPMENT WARRANTY, AND 
REPLACEMENT OF ANY DAMAGED KIT PARTS; INSTALLATION OF SUPPORT ANCHORS 
AND INSTALLATION OF BLACKTOP PADS AT FREER AND LIGHTHOUSE PARKS IN AN 
AMOUNT NOT TO EXCEED $65,000. SECONDED BY COUNCILMAN GEUSS. ALL 
MEMBERS VOTED IN FAVOR. MOTION CARRIED. 
 
 
LEASE SOURCE FINANCIAL SOLUTIONS 
 
The Transfer Station needs a new scale, and this lease application is the first step to 
secure an approved lease and determine whether we qualify.  
 
The actual scale installation will be handled by the company, with assistance from the 
Highway Department handling the cement work. The Town will have charges for 
installation and freight from the company.  
 
 
SUPERVISOR PECORA MADE A MOTION AUTHORIZING THE TOWN SUPERVISOR TO 
SUBMIT A LEASE APPLICATION TO LEASE SOURCE FINANCIAL SOLUTIONS. 
COUNCILMAN EVELYN CLARKE SECONDED THE MOTION. ALL MEMBERS VOTED IN 
FAVOR. MOTION CARRIED.  
 

 

SALE OF SURPLUS PROPERTY 

 
Alan Larkin is still interested in purchasing town property that was once the old recreation 
building. The town always intended that, once the new Building and Grounds building was 
completed, the old property would be sold to help offset the cost of the new building. 
Councilman Geuss had an initial appraisal done when he was acting supervisor; however, 
too much time has passed, and a new appraisal is needed.  This resolution is the first step 
in moving this issue forward.  
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Supervisor Pecora read the following resolution: 

 

 

RESOLUTION TO SELL REAL PROPERTY 

WHEREAS, the Town of Esopus , New York is the owner of certain real property consisting 
of 1.89 acres off Station Road (SBL 56.19-3-3) near the CSX train tracks in the Town of 
Esopus described in Exhibit “A” annexed; and   

WHEREAS, said Premises which were previously used by the town’s building and grounds 
department, have been and remain vacant and are not necessary for any present or 
foreseeable Town use or purpose.  

NOW THEREFORE, BE IT RESOLVED:  

That subject to permissive referendum, the Supervisor of the Town of Esopus, for and on 
behalf of said Town be and hereby is authorized and directed to sell the aforesaid Premises 
shall be through sealed bids awarded to the highest bidder after advertisement and notice 
in accordance with the laws of the State of New York; and be it further  

RESOLVED, that the Supervisor of the Town of Esopus is hereby authorized to execute all 
documents and take all action as may be required to effectuate the sale and transfer of all 
right, title and interest in the aforesaid real property and be it further  

 
RESOLVED, that said property shall be sold within 30 days following the date when the 
right to petition for a permissive referendum has expired. The sale shall be through sealed 
bids upon public notice at a date to be set by the Town Board. The sale is subject to the 
Town's right to reject any and all bids.   
 
Offered by:   Supervisor Pecora 
Seconded by  Councilmember Geuss 
 
Councilmember Brooks   Absent 
Councilmember Clarke   Aye      

Councilmember Geuss   Aye 
Supervisor Pecora   Aye  

Councilmember Yeh   Aye 

Voted: AYE 4 ,    ABSENT    1   Resolution duly adopted 

 

Councilmember Yeh asked how we will advertise the sale of the property. Supervisor 
Pecora said we will advertise in the Daily Freeman along with the Town’s social media 
platforms. 
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 TOWN BUDGET WORKSHOPS 

 

Supervisor Pecora has asked all department heads for their budgets and their 5-year 
capital budget plan. Estimated budgets are due by 9/20; tentative budgets are due to the 
Town Clerk by 9/30.   

 

The Town Board is tentatively looking to schedule budget meetings for the following dates: 

 

September 1  4:00-9:00 pm 

September 3    5:00 pm prior to TB Workshop meeting 

September 17  5:00 pm prior to Town Board meeting 

 

Once dates are confirmed, a motion will be needed to set these meetings at the next Town 
Board meeting.  

 

ADJOURNMENT  

COUNCILMAN JARED GEUSS MADE A MOTION TO CLOSE THE MEETING AT 7:54 P.M. 
COUNCILMAN STEPHANIE YEH SECONDED THE MOTION. ALL THE MEMBERS PRESENT 
WERE IN FAVOR, AND THE MOTION CARRIED.  

 
Respectfully Submitted, 

Erin McNierney 

Deputy Town Clerk   
 


