Budget Mtg #1 090126

TOWN OF ESOPUS
TOWN BOARD BUDGET WORKSHOP #1
September 1, 2026, 4:00 PM

Town Board Budget Workshop #1 was held in person on Septmeber1, 2026, at
1 Town Hall Way, Ulster Park. The following persons in attendance:

Present: Supervisor Roscoe Pecora
Councilman Evelyn Clarke
Councilman Jared Geuss
Councilman Paul Brooks
Councilman Stephanie Yeh

Debra Kain, Bookkeeper

Recording Administrator: Holly A. Netter, Town Clerk, RMC

Department heads submitted their estimated 2027 budgets and 5-year capital plan
improvements to Bookkeeper Debra Kain, who compiled the figures for the board. The
board members reviewed and discussed the following departments line by line with the
Bookkeeper.

Water & Sewer Department, Nicholas Butler, Building and Code Enforcement Officer, Mark
Jaffee, and Highway Superintendent Michael Cafaldo will be asked to attend a future
budget meeting to answer board members' questions about their budget requests.

2027 Budget Discussion

Buildings & Grounds/Building (Town Hall) Ed Clark

Salaries have already been adjusted to reflect the shift in titles in anticipation of Dan
Vedder’s retirement plans. They could not find a seasonal worker this season due to the
pay rate offered; They will continue discussing options for next year.

7110 Buildings & Grounds

* Added back items removed from the 2026 budget, such as park grills, garbage can lids,
picnic tables, mulch and $ 2,000 for trees
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Requesting: Two weed whackers at $350 each and a small chainsaw for the bucket truck,
estimated at $700.

Capital improvement plan: parking lot at Freer Park $ 250,000 (estimate is probably low
based on comp plan from several years ago; $ 500,000 more realistic)

Dump truck bed replacement (due to rusting): $18,000

Grapple: $ 5,000.

1620 Buildings (Town Hall)

Water fountain: $ 6,000.

50 metal folding chairs for the community center to replace broken chairs: approx. $1,000

Five-year Capital improvement - carpeting for building - $85,000

Waterfront Advisory Board/Water Chester Harvester - Carol Tomassetti

The water chestnut machine “Chester” is out of service and needs major repairs. It has
holes that need fixing. Feeney Shipyard has offered to look at it; if it’s not too bad, they will
do the work as a donation. Carol called the boat manufacturer to discuss options.
Unfortunately, when these boats start going, they go, and they cost a lot. Other issues may
surface once they sandblast. If we repair the boat, it may give us two more years. We have
had it since 2010. They have increased their budget because when things start to go, they
get expensive: hydraulics cost $1000, and paint costs $800. Roscoe Pecora questioned the
boat's life expectancy.

New boats are stainless steel and cost an estimated $250,000. This boat cost $146,000.
Discussion about reusing the current engine; long-term, it can be rebuilt, and a ‘Franken
boat’ can be made from the reusable parts. Tariffs are playing a big partin the cost. Lead
time is six months; the company would get 40% upfront for supplies, 40% when the work
starts, and 20% at completion.

Not cutting will definitely affect regrowth next year.
The Bruderhof initially funded the boat, with support from a grant. Grants from DEC Water

Quality are currently 75%; you must pay upfront and get reimbursed. Councilman Brooks
asked if leasing was an option.
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They will also eventually need a new rowboat to get the volunteers to the machine; it
would be nice if it had a trolling motor.

Waterfront Advisory Budget

The line for port-a-potties will be removed and put in the parks budget

Planning Board via letter from Roxanne Pecora

Request $7,385 for an iPad Air computer and all necessary software for each planning
member to go paperless

$900 education for mandated annual training

Planning Consultant fees increase 10% (amount has not changed in approximately 20
years)

Councilman Yeh asked the bookkeeper to provide 2025 actuals.

PROPOSED LOCAL LAW NO. 1 OF 2026 - 2027 PROPERTY TAX CAP OVERRIDE.

TOWN OF ESOPUS
PROPOSED LOCAL LAW NO. 1 OF 2026

A LOCAL LAW AUTHORIZING A PROPERTY TAX LEVY IN EXCESS OF THE LIMIT
ESTABLISHED IN GENERAL MUNICIPAL LAW §3-C

BE IT ENACTED by the Town Board of the Town of Esopus as follows:
Section 1. Authority.

This Local Law is enacted pursuant to subdivision 5 of New York General Municipal
Law §3-c (the “Property Tax Cap Law”), which expressly authorizes the Town Board to
override the tax levy limit by the adoption of a local law approved by a vote of sixty
percent (60%) of the total voting power of the Town Board.

Section 2. Purpose.

The purpose of this Local Law is to permit the Town Board to override the tax levy limit
on the amount of property taxes that may be levied by the Town of Esopus pursuant to
the Property Tax Cap Law and to allow the Town to adopt a budget for Fiscal Year 2027
that requires a real property tax levy in excess of the “tax levy limit” as defined by the
Property Tax Cap Law.


https://drive.google.com/file/d/17e0LO0NcGjj-bH4yLmaDTlH9At031BJL/view?usp=sharing
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Section 3. Tax Levy Limit Override.

The Town Board of the Town of Esopus is hereby authorized to override the tax levy
limit established pursuant to New York General Municipal Law §3-c for Fiscal Year 2027
and to adopt a budget for Fiscal Year 2027 that requires a real property tax levy in
excess of the amount otherwise prescribed by General Municipal Law §3-c.

Section 4. Severability.

If any clause, sentence, paragraph, subdivision, or part of this Local Law, or the
application thereof to any person or circumstance, is adjudged by a court of competent
jurisdiction to be invalid or unconstitutional, such order or judgment shall not affect,
impair, or invalidate the remainder of this Local Law.

Section 5. Effective Date.

This Local Law shall take effect immediately upon filing with the Secretary of State.

The foregoing resolution was put to a vote of the Town Board, with the following results:
Moved by: Councilman Paul Brooks

Seconded by: Councilman Stephanie Yeh

Dated: 9///2026

Supervisor Roscoe Pecora AYE
Councilman Evelyn Clarke AYE
Councilman Jared Geuss AYE
Councilman Paul Brooks AYE
Councilman Stephanie Yeh AYE

Resolution duly adopted.

RESOLUTION - INTRODUCTION OF PROPOSED LOCAL LAW NO. 1 OF 2026
2027 PROPERTY TAX CAP OVERRIDE

WHEREAS, General Municipal Law §3-c establishes a tax levy limit for local governments
and permits a local government to override that limit for the coming fiscal year by
enactment of a local law approved by at least sixty percent (60%) of the total voting power
of its governing body; and

WHEREAS, the Town Board wishes to introduce Proposed Local Law No. 1 of 2026,
entitled “A Local Law Authorizing a Property Tax Levy in Excess of the Limit Established
in General Municipal Law 83-c,” applicable to the Town's 2027 fiscal year;
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NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Esopus hereby
introduces Proposed Local Law No. 1 of 2026 for consideration; and

BE IT FURTHER RESOLVED, that a public hearing on Proposed Local Law No. 1 of 2026
shall be held on September 17, 2026, at 5 p.m. at Esopus Town Hall, 1 Town Hall Way,
Ulster Park, New York; and

BE IT FURTHER RESOLVED, that the Town Clerk is hereby directed to publish and post
notice of said public hearing as required by law.

The foregoing resolution was put to a vote of the Town Board, with the following results:

Moved by: Councilman Stephanie Yeh
Seconded by: Councilman Paul Brooks
Supervisor Roscoe Pecora AYE
Councilman Evelyn Clarke AYE
Councilman Jared Geuss AYE
Councilman Paul Brooks AYE
Councilman Stephanie Yeh AYE

Resolution duly adopted.

**This is a precautionary budget measure and was advised by the NYS Comptroller's
Office. It does not mean the Town has decided to exceed the tax cap or raise taxes above
the cap. At the beginning of the budget process, the Board does not yet know the final 2027
tax levy. Starting the override process now preserves the Board's options while it reviews
revenues, expenses, and other budget items.

ADJOURNMENT

COUNCILMAN YEH MOVED TO CLOSE THE MEETING AT 7:50 P.M. COUNCILMAN
EVELYN CLARKE SECONDED THE MOTION. ALL THE MEMBERS PRESENT WERE IN
FAVOR, AND THE MOTION CARRIED.

Respectfubly Submitted,

Feobly A. Netter
Fewn Clewk, RMC



