Budget Mtg #2 090326

fTOWN OF ESOPUS
TOWN BOARD BUDGET WORKSHOP #2
September 3, 2026, 5:00 PM

Town Board Budget Workshop #2 was held in person on September 3, 2026, at5 p.m.
1 Town Hall Way, Ulster Park. The following persons were in attendance:

Present: Supervisor Roscoe Pecora
Councilman Evelyn Clarke - absent
Councilman Jared Geuss
Councilman Paul Brooks
Councilman Stephanie Yeh

Debra Kain, Bookkeeper

Recording Administrator: Holly A. Netter, Town Clerk, RMC

Pledge

Budget requests continued with the following Departments:

Tax Collector —Lynn Corcoran Johnston

Increased postage $1000 due to rates going up

Increased Dues/Memberships from $100 to $1000 so money is available for
training/conferences in 2027.

Parks & Recreation Committee -Lynn on behalf of Deb Chapman

Minor $100 increases for Halloween Candy/event

Increased printing/signage budget by $500

Increased shirts/sweatshirts by $150; there are still vacancies - will cover new members
Would like to have game night/carnival for $1,000

Highway budget — Mike Cafaldo

The Board reviewed this budget at the first budget workshop and asked Mike to clarify the
increases he requested.

In the 2026 budget, line A5132 was significantly scaled back, and he initially asked to
reinstate it to 2025 budget amounts. Analyzing what had been spent YTD and projecting
increased costs, the following were discussed:
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5132 Highway Garage General

.2 Equipment was adjusted to $2,000
.4 Contractual $1,030

.401 Buildings $10,000

.405 Telephone $1,000

.406 Miscellaneous $2,500

5110 General Repairs (Patches/swales, pipes, ditch, supplies)

.1 Salaries increase 3% per union contract

.4 Contractual $350,000

Fuelincreased back to $100,000

5112 CHIPS $388,234 (Roads are paved with CHIPS money)

5142 Snow Removal Contractual raised to $100,000 (salt and sand)

When they run out, it gets paid from 5110. 5110 is also a fallback for drainage when that

line is depleted)

Must bond for Valli Bridge

Water & Sewer Department, Nicholas Butler

Nick discussed his fleet management plans, which he has implemented over the years,
including reviewing which vehicle leases were up and options to buy out the right or obtain
a new lease. He is looking to lease a second RAM 3500 Utility Body truck to replace the
2016 utility body. Monthly payments would be nearly identical to the 2025 RAM 3500 lease
@ $1,500 per month.

The vehicle they are looking to replace has had a lot of money dumped into it. The vehicle
they are looking to replace is 10 years old.

Currently has 3 leases:

2024 dump body - looking to buy out in 2027 when lease ends

2025 Ram 3500 Utility Body — buy out in 2028 when lease ends

2025 Ram Superintendent's truck, lease expires 2028; will lease again, not looking to buy
out

Salary lines also reflect the 3% contract increase
5 year capital improvement sewer — comprehensive pump station improvements
$6,259,000
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5-year water infrastructure capital plan (Drinking water, infrastructure, and sewer
infrastructure) total 6143, 565

High priority projects:

E. Main St. water main replacement, $934,500
Tilden St. Water main $1,713,250

Medium priority projects:

Minturn Street water main $1,538,810
Hoyt St. water main $1,052,870

Lower-priority connectivity improvements:
Tilden-Minturn cross-section south $448,560
Tilden-Minturn cross-connection north $186,900
Minturn-Hoyt cross-section south $230,510

Equipment - Leak Detection Correlator $38,165. This category represents the largest
investment addressing aging infrastructure, water loss, and system reliability.

Assessor - Shannon Harris

Minor line-item adjustments: equipment, training, toner, Freeman ads to revert back to
prior year budget figures

SCAR and Tax Cert App put back in budget: $2,500 —(used to obtain data to gather
comparables to defend SCAR hearings)

Hudson Valley Appraisers $35,000(commercial appraisal needed for Dyno Nobel)
Postage increased to reflect recent postage rate increase

The Assessor requested pay equity, citing her education and experience. Shannon has not
only been the Assessor in 2026, but has also worked additional uncompensated hours as
the Deputy Supervisor. She provided the names of Ulster County municipalities that
compensate the Deputy position between $1,500 and $2,500.

She requested an adjustment to her Assessor's salary from $49,267 to $59,900 effective
1/1/2027. If the request cannot be made in full for the 2027 budget, she offered a two-year
phase-in of $ 56,900 in 2027 and $61,697 in 2028. She provided a list of County Assessor
Salaries for reference and noted that she is the lowest compensated full-time assessor in
the County.
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She also brought to the board's attention the pay disparity between males and females
within the town. A study has been promised in the past to analyze the duties of the various
jobs in the town to determine fair market rates. Our employees are among the lowest
compensated in the county.

5-year Capital Plan - Townwide Reval (Potential savings if done with the City of Kingston,
Town of Ulster, Rosendale, etc.)

2027 $100,000
2028 $150,000
2029 $150,000
2030 $100,000
MOTION

SUPERVISOR PECORA MOVED TO ADD A BUDGET WORKSHOP ON SEPT. 21, 2026, AT 4
PM. THE MOTION WAS SECONDED BY COUNCILMAN YEH. ALL MEMBERS PRESENT
WERE IN FAVOR; MOTION CARRIED.

ADJOURNMENT

COUNCILMAN YEH MOVED TO CLOSE THE BUDGET WORKSHOP AT 7:08 P.M.
COUNCILMAN GEUSS SECONDED THE MOTION. ALL THE MEMBERS PRESENT WERE IN
FAVOR, AND THE MOTION CARRIED.

The regular town board meeting followed a few minutes later.

Respectfully Submitted,

Feobly A. Netter
Fewn Clewk, RMC



