TBWS 090326

TOWN OF ESOPUS
TOWN BOARD WORKSHOP
September 3, 2026, 7:00 PM

Town Board Workshop was held in person on September 3, 2026, at 7 p.m.
1 Town Hall Way, Ulster Park. The following persons were in attendance:

Present: Supervisor Roscoe Pecora
Councilman Evelyn Clarke - absent
Councilman Jared Geuss
Councilman Paul Brooks
Councilman Stephanie Yeh

Recording Administrator: Holly A. Netter, Town Clerk, RMC

Pledge

Public Comment:

Mara DiDonna, resident, provided the Town Board with a packet relating to the City of
Kingston, US DOT Reconnecting Communities Pilot Grant Program. The proposalis to
reconnect the neighborhood in downtown Kingston. Mayor Noble's proposed planis to
reduce the number of traffic lanes on 9W. Reducing 9W from 4 lanes to 2, from Route 32 to
the entrance of Port Ewen. Concerns were expressed that traffic is already backed up on
9W with 4 lanes. How can they do this without the consent of the Town of Esopus? She
will continue her research to raise public awareness of the project. There is an email
distribution list for updates. She signed up for updates but has not received any
communication from the City of Kingston about the project.

Supervisor Pecora said he sent a letter several months ago to Mayor Noble and has
received no response. He will check with District 8 of the NYDOT to see what he can find
out. Many share Mara’s frustration; traffic congestion is already heavy entering/exiting the
town at that point. We can also reach out to the governor's representative about this
topic.

Supervisor Pecora closed public comment.
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Discussion with Legal Counsel
Ethics Code: Q&A with legal counsel, Paul Kellar

Summary of the recent discussion between the Town Council members and Town Attorney
Paul Keller regarding the ethics code and the formation of a Board of Ethics:

- Adoption Process: The Council discussed whether to adopt a standalone brand-new
version of the ethics code or to amend existing sections. Councilperson Geuss does not
mind a standalone process but raised questions about establishing the board.

- Board Establishment: Attorney Keller recommended establishing the Board of Ethics
prior to any violations being brought forward. He noted that in his decades of involvement
with the town, no individual ethics matters have ever been brought. The policy would be put
in place and, hopefully, never be needed.

Councilman Brooks asked if a town resident or a single board member can bring a
complaint.

General Municipal Code 808 states that an individual cannot make a complaint directly to
the Ethics Board. Only a Board member, Town employee, or Town official can make
requests, not the general public.

- Filing Complaints: Members of the public cannot directly bring an ethics violation to the
Board of Ethics. They must bring the complaint to a Council member, town employee, or
town official, who must formally submit matters.

- Standard of Proof: In response to a query regarding the requirement of a standard proof of
claim, Attorney Keller explained that the Board of Ethics utilizes internal procedures—such
as canvassing the community—to determine if sufficient grounds exist to move forward
with a complaint.

- Confidentiality: The existence of a complaint, ongoing investigations, and any resulting
advisory letters must remain strictly confidential.

- Violations and Opinions: If the Town Board determines a violation occurred based on the
advice of the Ethics Board, the Town Board will issue a formal opinion to the accused
individual outlining the grounds for the breach.

- Public Records: Final advisory opinions and actions taken may be subject to FOIL
requests, provided disclosure does not constitute an unwarranted invasion of personal
privacy.


https://docs.google.com/document/d/1SwqA4YKKRQIV1hClwSg0kGjb6r8aDYnO/edit?usp=sharing&ouid=117501646122659694011&rtpof=true&sd=true
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-Creation of the Board: Attorney Kellar said it is better to put the Ethics Board in place
when no matter needs to be addressed; that way, the board's formation cannot be stacked
pro or against a particular case. Members would be appointed on a staggered schedule,
with terms expiring 5/4/3/2/1 years. The board would have 5 members, including one Town
Board member.

Matters can be referred to the inspector general or sent to the County Board of Ethics if it
is beyond what the town can handle. Attorney Kellar said that once the Board is formed

and in place, he hopes the town does not have to use it.

Transition and Continuity of Government Code:

No other town currently has a transition policy. Some towns may also be in the process of
creating a policy. Councilman Stephanie Yeh suggested making section 40-8 more generic
so it can be updated as technology changes.

After discussion, the Town needs clarification in certain areas to set expectations for what
is needed for the transition and everyone's role in the transition. Supervisor Pecora and
Councilman Yeh will work with the National IT department for guidance. Updates will be
made.

DESIGNATION OF NYAOT VOTING DELEGATE

COUNCILMAN STEPHANIE YEH MOVED TO DESIGNATE SUPERVISOR ROSCOE
PECORA AS THE TOWN OF ESOPUS VOTING DELEGATE FOR THE NEW YORK
ASSOCIATION OF TOWNS (NYAOT) 2026 LEGISLATIVE CONFERENCE AND LEGISLATIVE
PRIORITIES SESSION. AUTHORIZING HIM TO CAST THE TOWN’S VOTE ON NYAOT’S
2027 LEGISLATIVE PRIORITIES. COUNCILMAN GEUSS SECONDED THE MOTION. ALL
MEMBERS PRESENT WERE IN FAVOR; MOTION CARRIED.

ADJOURNMENT

SUPERVISOR PECORA MOVED TO CLOSE THE WORKSHOP AT 7:55 P.M. COUNCILMAN
GEUSS SECONDED THE MOTION. ALL THE MEMBERS PRESENT WERE IN FAVOR, AND
THE MOTION CARRIED.

Respectfubly Submitted,

Feobly @. Netter
Fown Clewk, RMC

Next Town Board 2027 Budget Workshop Meeting is September 17th, 2026, at 5:00 pm


https://docs.google.com/document/d/1d5Opih08thxrpcDx37IV2TkYosV9oJN3/edit?usp=sharing&ouid=117501646122659694011&rtpof=true&sd=true
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9.8.26 Water and Sewer Board  Town Hall, One Town Hall Way, Ulster Park, NY 7:00pm
9.9.26 Recreation Commission  Town Hall, One Town Hall Way, Ulster Park, NY 7:00pm
9.18.26 Annual Native Bee Jubilee at MHVFCU, 186 Broadway, Port Ewen, NY 10:00am
9.14.26 Seniors Meeting Town Hall, One Town Hall Way, Ulster Park, NY 1:00pm
9.15.26 ZBA Meeting Town Hall Community Center, Ulster Park, NY 7:00 pm
9.16.26 Environmental Board Town Hall, One Town Hall Way, Ulster Park, NY 7:00pm
9.17.26 Town Board Budget Workshop Town Hall, One Town Hall Way, Ulster Park, NY 5:00pm
9.17.26 Town Board Meeting Town Hall, One Town Hall Way, Ulster Park, NY 7:00pm
9.19.26 Recreation Commission Movie Night at Town Hall 7:00pm
9.21.26 Planning Board Meeting Town Hall, One Town Hall Way, Ulster Park, NY 7:30pm
9.28.26 Seniors Meeting Town Hall, One Town Hall Way, Ulster Park, NY 1:00pm



https://docs.google.com/document/d/1qEax_rRUxcY71MiHXMdKtAj31KRFPhOAJe2zZPNkbRQ/edit?usp=sharing
https://docs.google.com/document/d/1oJIRLeI7KeYVU-Y221e-7T6TxiJAvdNVazHyTkpai4k/edit?usp=sharing

